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The Western Interstate Commission for Higher Education

(WICHE) is a public agency through i?n: :._o _u western
states work together"

. . . to increase.educational ovvo::—::ow mo_. ioma:ﬁa

to expand the supply Om nvnn_m:Nna Emnvoimq in the
West.

to help universities m:n no__omow ::Eoé @o:._ their
programs and their management.

. . o inform the public about the needs of :_m:mn moﬁnw- :

tion.

The Program of the National Center for Highér Education

Management Systems at WICHE was proposed 3\ state
coordinating agencies and colleges and universities -in the
West to be under the aegis of the Western Interstate Com-
missiop for Higher Education. - The MNational Center for
Highgt Edncaticn Management: mwm.n:.m ‘at <<~Omm Eo-

_poses in summary:

To design, develop, and encourage the.implementation of -
management information systems and ‘data bases including
common data elements in .:n::_:o:n m:a agencies Om higher:

education :.:: will:

® provide ::Eoﬁ& information 8 :_m:nq oa:nm:on ad-
ministration at all levels. T ;

® facilitate - -exchange of noqvmqmgo amS among institu-
tions.

. ?n::un reporting of noEvaEo Emo::m:o: at the

state and national _o<o_m
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INTRODUCT ION

oUmmw<m1m‘0ﬁ higher education have frequently noted

that celleges and universities :m<m‘mﬁﬁm:,wm¢dma to plan
effectively. Too often, it is mm1cmav‘m:mﬁmﬁcﬁﬂo:m_:m<m
am<m~ouma programs in response to available funds without
sufficient regard for the relationship of those programs
to the overall goals of the A:mﬁmﬁcwmosu mcﬁ,ﬁo1,am:< |
‘ﬂsmwmﬁcﬁﬁo:m rapid growth during:the pust two decades

made comprehensive, integrated planning difficult, if not

impossible. The problem often was not where the funds
would come from, but rather how to meet the educational
needs of m<m1ﬂ:o<mmm%:m numbers of students. ,

That period of growth has passed. Colleges and uni-
versities are being called upon to demonstrate their
effectiveness and efficiency in relation to other
‘public and private organizations and institutions.
Demands from many sources call for "outcome- o1ﬂm:dma
planning" “incorporating a program budget muu1omo:

In response to these demands for ' monoc:dmcﬂﬂdﬁz

in higher education, the oo:nmuwm of planmning and
management systems have received considerable atten-
tion. Indeed, some states are requiring the impiemen-
tation of those systems and the uwmum1mﬁwo: of prograr
_budgets as the basis for all future state ﬁc:a%wm to
higher education.

it s u1mum1ma in the mﬁaugmmd terms, a uwou1ms

While the demand for :Am:mw,ma:omﬁﬂo: program cost
asﬁOﬂsmﬁmo:,:mm increased, considerable aﬂmmm:mmamp&
remains over what a "program budget" is and how

can

budget . J:adomﬁmm the 1mmoc1nmm that are allocated
to programs. in o1am1 to mo:dm<m om1ﬁmas u1mamdm134:|
ed or ammﬂ1ma outcomes. Three Jauo1ﬁm:ﬁ sc1am

dominate ﬁsdm ammo1JUﬁﬂo:-|1mmo:1ommv u1om1mamu m:a

outcomes. xmmoc1nmm are ﬁkuAnmdiz oo:mﬁ1cma to mean

ao_dwxmv m_ﬁ:ocm: ﬁmocdﬁkv ﬁmogdqﬁqmmv m:a mncauam:ﬁ
are also 1mmoc1omm for uc1uommm of u1om1ma ccammﬁu:m
Programs are somﬁ often ﬁ:ocm:ﬁ of 4: terms Oﬁ ﬁ:m

, g:mﬁ1c0ﬁgo:ma ﬁc:Oﬁaozv but mgcmddk Jauo1ﬁm:ﬁ are-

such other-activities as research, student noc:mmﬁﬂsn,
and- housing, wn_1m~mﬁmo:pﬁowmumnwwﬂoﬂu1om1m3ww m%:mﬁikv,
outcomes m%m:ﬁkuwnm_gk stated in ﬁmwsm‘ow_mw:am:dmw. :
ﬁ1mw:ma :o:1m.u1oacoma ,o1‘amm1mmm,m1m:wma - In wmmdﬁﬁwv
however, ocﬁoosmm are ‘much U1omam1 and may be’ ?nmmc1m1

in dm1am of" A:aﬂ<ﬂacmim mauﬂokma in ﬁ:md1 ﬁdmﬂa Oﬁ
training, students maaqﬁﬁma to @1macmﬁm schools, indi-
<qacmdm nm1+qﬁdma for u1mnﬁanm in nsOﬁmmmdozmu fields,
skills mngcaxma m:a SO on.
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Many questions about the usefulness of program cca@mﬂh ~ item cca@mwm or in w:m a:mw1cow40:mg program bud-
information for statewide and A:mwmwcwﬂo:mg planning gets ﬂﬂﬂcmw1mwma
and management in higner education are yet unanswered,

but indications are that program budget information Before considering program budgeting mmm.mwu;ﬁw may
will become more important to college and university be helpful wo mmﬁ“:m;w:m aowm “program” A:‘&:mmoo:p
uam::m1mh Experience alone will conclusively resolve . | text of this document. Iﬁmwo1ﬂnmggwu oogﬂmummum:a
the questions about its usefulness. ‘ . : universities have often :mma “program” to Qmwnwmcmh
. N . ‘ the activities Oﬁ,m_mumoﬂﬁﬁo_qsmw1cowﬂo:mﬂ amumwﬂh
This document *AAcmw1mwmm_o:m approach to the pre- “ment sﬂwsﬁs the ﬁawwﬂwcwﬂo: For mxmanﬂm the
‘ paration of an m:mw1:noncwu n1om1ma budget and :os - "history u1om1ms= maacama wo all w:m mowﬂ<ﬂ+dmm 0$‘
| it sm@:w‘cm used to enhance the allocation of scarce . the history amumwﬂam:ﬁ and the instractional pro-
resources in.higher education. The ideas presented | cess related wo‘wmmosﬁsmwswmwowk courses to all
here are intended only as an introduction and will : types of mwcam:wm._ ‘ | | , |

provide the reader with a brief overview of "program

oudgeting” as the term is currently used at the In the ﬁoAAozﬂ:m pages; =c1om1maz EAAA be used wo
National Center for Higher Education zm:mmmam:w Sys- identify w:m activities and 1mmoc1nmm oo:ﬁ1ﬂccdd:m wo
tems. The examples shown draw upon information that the education of a m1occ of students uc1mc~:m m nosso:
will be generated by ﬁo1w:nosﬁsm NCHEMS cost simuia- curricular umw: * .q:cmu within.the :dmwo1< u1om1ma a
S .tion models, particularly the Resource Requirements . number of mw:am:wm are rmxd:m courses not only in agma,
Prediction zoamd.ﬁxxvzv 1.6. This booklet will focus tory, but also in such other amcm1w3m:wm as vdodomzu
‘only upon an institution's direct instructional fine arts, business. q:m instructional mm1<domm
expenditures. No costs for activities such as re- , from all amumswam:ﬂm w:mw ‘teach history amuo1mu w:m:u
" search, libraries, student counseling, physical’ form-the history u1om1ma vﬂom1mam am< oe ﬁc1w:m1 ; o
ndm:w_oum1mw*osmu,o1 academic administration will be specified c« Tevel of student, e.g. aozm1 a4<amdo:u
reflected in either the organizational unit line- A _ upper division, and graduate a~<dm~o:. - The rﬂmwo1< ; Of
o [ H



program would, tnerefore, be QA<Aamm into three com-
ponents with each component reflecting the activities
and resources from the.various instructional depart-
ments that contributed to the attainment of program
outcomes of a specific group of history students.

An »:mﬁ1c0ﬁ¢o:mﬂ department is defined as an organiza-
tional unit that contributes to the programs of the
A:mﬁ_ﬁCﬁgo: It is not a program in and of itself,

- but ratner it provides services in the form of ﬂmmns%:@
‘activities ta the different pragrams. The unit measure
of a amcm1ﬁsm:ﬁ s output is usually the credit hour |

wmmm >uum:a¢x for further discussion.

maﬁ:mcu:‘0ﬁ3m1 unit measures EJm:ﬁ‘wm :mma e.g., oo:-
tact yoc1mu‘ooc1mmm ©AlT of the amum1ﬁsm:ﬁ m
instructional m0ﬁg<4ﬁ4mm--m:a :m:nm the o1ma4ﬁ :oc1m
generated by it--contribute to one program or another.

Program wcammﬁgsm Am a 1mdmﬁ.<md< new m1ﬁ in :gm:m1
education. With mxum1gm:omu it seems om1ﬁmd: that many -
improvements in current 1 techniques will Um am<miouma
This document ammow¢cmm o:m;ﬁm:cmﬁ4<m mﬁmu along a ‘
Tengthy path. As is so frequently the omwmu 4:‘v1om1ms
budgeting the o1mmﬁmmﬁ u1om1mmm will result ﬁ1os imm1:-

.

ing by aodsm o , - ,
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THE CONCEPT OF AN HzmﬂmanHoz>r|wmomm

-ments support.

AM BUDGET

"Program budgeting" for an institution can be defined
Underlying the NCHEMS definition of
a program budget is a description of the relationship

in several ways.

of instructional departments to instructional programs
within the institution. Traditionally, instituticns
have planned and budgeted on the basis of inputs to

departments in the fcrm of dollars, faculty m:a,mwmﬁﬁ.
physical facilities, etc. Relatively little reference
was made to the outcomes of ﬁ:mvvxommmsm those depart-
Thus, resource requests in ﬁxmagﬁqosm_

ocammﬁm have failed to 1irk costs to m1om1ma outcomes.

A instructional progrem budget is based upon the con-
ﬁ1AUCﬁ43:m of various instructional denartments to

specific programs. That is, program costs are deter-

mined by the ﬁgo: of credit hour costs from the qzmﬁ1co-

tional depariments to programs.

The figure above indicates that credit hours flow from
the nistory department to the four programs shown in

the center of ﬂ:m‘nm@m

The sgmﬁoxk ooumxﬁam:ﬁ

may be <4msma mm oos&1_acd4:@ credit :o;1m--m:a
‘hence 1umoc1ammu-ﬁo w:m rquﬁo1< program, “the qu_ook pro-
gram, c:m ﬁq:m arts m1om1msu m:a ﬁ:m ccmqsmmm uxo@1ms.

It is Aauowﬁmsﬁ to note ﬁ:mﬁ ﬁ:m ammmcvm of u1om1m§ o:w:,
~comes” is stated here in terms of ‘the number Oﬁ mﬁcam:ﬁm
It would be :qmsgk amm41mcgm to
-nave -additional’ ocﬁoozm A:ﬁo13mﬁqo: Asaqomﬁqsm ‘the

in a m._<m: O%O@«.m_.:

ocm_4ﬁ< of q:md1c0dqo:md :1oo1mam, ﬁgmq‘;<micm_ﬁo ﬁ;m
student and to moogoﬁk. rosm<mxw such outceme:
measures have cmm:‘:owmu_k;mdgm*<m This mw‘m: area
currently being ¢:<mmd¢@mﬁm; by the pmmmu1c: Unit at
NCHEMS. mo1 ﬁ:m present, program ocﬁooamm will be
oo:mqamsmm in terms of the number of mﬁcam:ﬁm m:1o__mg
in various programs mﬁ aqﬁﬁm1m:ﬁ mﬁcam:ﬁ ~m<m_mu e.q.,"’
freshman, mosyoso1mw,gcugo1u,mmqgowm,mxmacWﬁm mﬁcam:ﬁm.
Thus, Tinking ﬂuwdxcnﬁwm:mg costs wo_c1ouwm3 outcomes
currently must be moooau_qm:ma c< amﬁqsasm msn cost per
“student in <m1gocm n1om1msm |
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“TWO VIEWS OF AN INSTRUCTIONAL wxomn>z BUDGET

~

" ORGANIZATIONAL UNIT LINE-ITEM BUDGET INSTRUCTIONAL PROGRAM BUDGET

z

For Daily Execution and Control For Hamwmwcwﬁo:md vdm::w:m,>:a

~0f Organizational Units .- -Decision Making
Department of History $397,260 - | B History vrom1ms, ‘, .9 mpomwmow_‘
] Department of Biology $574,351 | - . "Biology Pragram . $467,355
Department of Fine Arts $341,136 ; , "Fine Arts Program H ,mmgmubmw
o _ " Department of Business $464,765 | ‘ , wcwm:mmm;v1oumms o «mmmmmdom‘_ SR

$1,777,512 4%

TOTAL BUDGETS AREEQUAL o 1,777,512

Q
IC
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TWO VIEWS OF AN INSTRUCTIONAL BUDGET

"Program budgeting" assumes two views of an instruc-

ﬁwo:md‘mcammﬁ_ﬁ:mﬁ are interrelated m:a‘Oﬁ‘mncmg‘Aal
uoxﬁm:nm. ‘o:m is the ﬁ1ma¢ﬁﬁo:ma organizational unit

line-item cca@mﬁ m:a ﬁsm o&:m1 is the u1ou1gs Uca@mﬁ-
ing dﬁmmgﬁ

o

 ,v_> program. wca@mﬁ dm a summation Oﬁ the resource con-

- 1gccﬁdo:m of o1mm:deﬁdo:m_ units to ﬁ:m various
u1oo1mam._ Hﬁ u«o<damm,d:ﬁ01smﬁgo: ﬁo1 udmzsgso and
amndwﬁo:«smwﬂzm_uc1u0mmm.“ For example, m:_ﬂjmﬁ1cnwdo:md
program budget for the :Jmﬁo:< n1om1ms soc_q indicate -
ﬁ:m.1mmoc1nmm Aaodam1mv o:ﬁ1dU:ﬁma ﬁ1os each of the

ﬁocx o1@m:deﬁdo:m~ csdﬁm or d:mﬁ1cnﬁdo:md qmum1ﬁsm:ﬁm
‘Agdcmﬁ1mﬁmq :m1m.

j(

> dwzm-+wms cca@mﬁ by contrast, dm_cmma for daily

.mxmncﬁdo: and’ control purposes zdﬁ:d: c1@m:deﬁdo:m~

czqﬁmsa It ﬁoncmmm :uo: ﬁ:m mnﬁﬂ<~ﬁdmm within a single

.amum1ﬁsm:ﬁ o1 college, for example, without 1m@m1a to

the u«o@1msm to z:dns ﬁsomm activities no=ﬁ1dUCﬁm

Note that the total direct instructional costs for the

four M:mw1:nﬁmo:m_ amnm1ﬁam:ﬁm is mncmi;ﬁo ﬁ:m sum of -

the ad1mnﬁ d:mﬁ1cnﬁdo:m~ nomﬁm m:os: for ﬁ:m ﬁoc1

,u1omﬁmsm ~This s so because the nomﬁ d:ﬁo1smrdo: in

ﬁ:m4o1@m:4wawo:m~_::*ﬁ,;*:m1¢ﬁms cca@mﬁ.:mw simply been

.1mm@@1m@mﬁma to 1mﬁdmnﬁ the flow of 1mmoc1nmm from the
A:mﬁ1cnﬁdo:md amum1ﬁsm:ﬁm ﬁo ﬁ:m programs.

IC
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‘,azo VIEWS OF AN HzmqmanHoz>r PROGRAM BUDGET: >z.mx>3vrm

oxmm:ANmﬁgo:ma c:dﬁ Line- Hﬁms Budget for v . H:mﬂscnﬁgo:md w1oc1ms mca@mﬁ for vgmszgsm
‘ mxmcCﬁio: and no:axoa » o m:a omngmdo: megzu

History Program

History Department -
““Lower Division $ 111,327

- “Academic. Salaries '$ 349,087
] ~ Support Staff Salaries - 35,733 Upper Division 209,656 -
- Supplies-and Expenses ‘ 4,428 Graduate Division 88,619
Equipment 2,864 ~TOTAL $ 409,602
Other Expenses . . 5,148 ‘ _

TOTAL ‘ $ 397,260

.m;ogoc< cmum1ﬁam:ﬁ ..mgodom< Program

‘Academic Salaries ‘ $ 495,365 Lower Division = $ 141,340
Support Staff Salaries 59,629 Upper Division 184,041
Supplies’ and mxcm:mmm S 7,232 Graduate -Division - 141,974
Fquipment 4,609 TOTAL ) B $ 467,355

Other mxunzmmm R 7,516
TOTAL: : _ $ 574,351

wa:m Arts De’artment “Fine. Arts Program

Lower Division $ ‘mw,mdm

Academic Salaries . $ 299,778
Support Staff Salaries 24,935 Upper Division. . = . 83,487
Supplies. and Expenses - 7,808 “Graduate od<4mdo:, .- 43,048
Equipment - 3,974 TOTAL _ '$ 215,453
Other Expenses - - ‘ 4,641 . ‘ - _ ‘ _
TOTAL - - $ 341,136
Business Department . B ‘ . ~ Business Program o :
-~ Academic Salaries $ 418,892 : Lower Division : $ 153,619
. Support Staff Salaries 32,888 _ S .. Upper Division. , - 301,973
= © Supplies and Expenses 2,889 | ~ Graduate Division : - -.229,510
Equipment 2,98 ‘ - TOTAL , - $ 685,102
" Other Expenses . - o 7,111 ‘ : . -
-TOT- ‘ S $ 464,765
4oq>r DIF NS UCTIONAL COST - $1,777,512 TOTAL DIRECT INSTRUCTIONAL COST - $1,777,512

IC
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TWO VIEWS OF AN INSTRUCTIONAL BUDGET: AN EXAMPLE
Instructional amuw1dsm:ﬁm no:ﬁ1AUCﬂm to programs-by
providing instruction to students in different fields
of study. To determine the direct instructional costs
of programs, it ¢m 3mnmmmm1z_ﬂo analyze how each de-
partment contributes ﬂowmmn: u1omwma. ,

In the example shown here for the history department,
1t was possible to gmdmﬁsism--ﬂssocn:‘m:,msm¥«m¢m oa
the flow of credit hours into the different programs--
that mh.m&Hoﬁ ﬂ:m_sﬁmﬂonz_qmnm1wam:ﬂ‘dﬁzm-ﬁﬂma budget
should be distributed to the history n1ouwwsu 9.6%

to the biology program, 10.7% to dsm;ﬁﬁlm arts v1o-
gram, and 25.1% to the business program. Although not
shovm here, the m%.m& or mmgm.mop_aimﬁsiocﬂma to the

[te

:imﬂo1<_uwomwms would be broken down mma further dis-
tributed as follows: A SR

$ 32,615 Lower Division History w1omwms
,H,aaawmam ,cunm1‘cﬁ<4mqo: History Pragram
72,370 Graduate Division Iﬁwdo1<‘v1om1ma

Similar analyses were c:amwwmwmz,ﬁos,mmn: of the three

remaining departments and their dollar costs were dis-

«ﬁ1%UCﬂma:mnn01aizmﬂ< across the four programs. - After

the aod4m1m‘fm1m distributed from each q:mﬂwcnﬁio:m_

“department across ﬂ:m‘uﬁom1msmw,d30mm distributions to
each program were summed to determine the total. instruc-
,_w%o:mg cost of eacn program by Tevel of student.

IC
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USERS OF INSTRUCTIONAL PROGRAM BUDGET INFORMATION

State Executive and Legislature
Statewide Higher Education
v_mzzdzm Board

Institution

Department

Objective:

- Objective:.

Objective:

Objective::

-10-

_mmﬂmcddw: Overall State Priorities
‘and Determine Level of mc:aazm for

Higher Education.

Determine Mix, Location, and Size
of Programs. Review Basic Insti-
ﬂ:ﬂao:mg wdmzzazm wm1m5mﬂm1m.

m_m: Curriculum: no:ﬂm:ﬂ ommdmsg and
Requirements. ~Set Hzmﬁ1cnﬂdo: Mode
Guidelines.

Plan Course Offerings and Require-
~ments. -Allocate Resources.to Specific
Courses., o ‘

'
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USERS OF INSTRUCTIONAL PROGRAM BUDGET INFORMATION

Program budget Azwo1smﬁmo:,nocHa,uwowﬁﬁmcak_vm.cwma
in the uwmzzﬁzm u1onmmm at mﬁ _mmmﬁ.m0c1 levels of
decision smwgzm The extent to which such A:ﬁ01smﬁao:
is actually utilized. sg__ amum:a _m1@m_< cuo: Aﬁm

m<mg_mcg_gﬁ< It will mdmo amum:a cuo: ﬁ:m extent: to

ssgos.d:mﬁ1cnﬁdo:m__u1om1ms‘c:ammﬁ information can be

‘meaningfully compared with program vca@mﬁ‘w:ﬁo1smﬁmo:

ﬁ1os other sources. mo1 mxmsu_m an A:mﬁ1cnﬁgo=m_
program c:a@md for :Amsm1 Dacnmwdoz may be Oﬁ @1mmﬁmmﬁ
value at the _mmgm_mﬁ4<m Tevel if dﬁ can be nosum1ma
wWith u1om1ms v:ammﬁm for smmdﬁ: care u1om1msm, primary

and mmno:am«% macnmﬁao: u1om1rsm. m:a so forth.

Decision makers at the state executive and legislative

level are u1ﬂsm1¢_<_no:nm1:ma with establishing over-
m__.mﬁmﬁm_uwmo1mﬁmmw for numerous mnﬁm<wﬁ¢mm and
mm1<mnmw (e.g., sgmssmkm“ smdﬁm1m macnmﬁao:v and
then Qmﬁm1sazﬂzm the ~m<md of support for :Am:m1
education as well as many o&:m1_mnﬁd<gﬁgmm. The
Tocus mﬁ,ﬁ:mm‘_m<m_,smdq cm,cuo:,ﬁ:m.mxﬁm:ﬁ of
funding for higher ma:omﬁwo; with mosv‘1mﬁm1m:om to
the kinds and mxﬁmzﬂ of u1om1msm to be offered by
institutions.

11

education nﬂom1msm within the mﬁmﬁm

s udmnma upon the mix,

>ﬁ ﬁ:m mﬁmﬁmsaam macomﬁaozmd udmzzgzm Tevel, the msu:mmﬁw
Aonmﬁao:mn mza size of :Am:m1
mﬁmﬁms,am u_m::m1m
are am:m1m__< no:nm1zma sgﬁ: 1mﬁao:mdawazm the uxo@1msm
,mso:m ﬁ:m <m1gocm nmsu:mmm mza m<oga4:@ :mmadmmm a:uﬁd-
nmﬁgoz. z=gdm moam mﬁﬁm:ﬁgoz smk be mg<m: to such cmmgo

A:mﬁgﬁcﬁgozm_ udmzzﬂzm um1msmﬁm1m as" ndmmm mmnﬁgo: mANmmu.

_._ﬁmncdﬁk zo1x_omqm m:a ﬁrm _Awm the u1dsm1< no:nm1: is.

“with the u_mnmam:ﬁ of u1ou1mam o: mumnaﬁgn campuses mza

will a1mz cno: ﬁ:m amna1ﬁsm:ﬁm

saﬁ: the mANm and total nOmﬁ of ﬁ;omm u1omsmsm.

H:m focus on a mumogﬁgn nmsucm is cuoz amﬁd:d:m the
0:11Ao:~:s no:ﬁm:ﬁ for mc&:o1gwma u1om1mam amﬁmxsazazm

,ﬁ:m 1m~mﬁgo:msgu of ﬁ:m A:mﬁ1cnﬁgozm~ amvm1ﬁsm:ﬁm to

each c1oo1ms and mmﬁdazm mcaamddzmw for ﬁ:m modes of

“A:mﬁ1cncdoz saﬁrgz ﬁ:m amum1ﬁ5m=ﬁm.

“asm instructional Qmum1ﬁsm:ﬁm scmﬁ u_m: mumodﬁan course

offerings and 1mpcg1msm:ﬁm and ﬁ:ms allocate ﬁmn:_ﬁzu

ao_dm1 m:a ﬂmnd_aﬁamm resources ﬁo ﬁ:ms zo1mo<m1 ﬁ:m,

_qmum1ﬁsm:ﬁm will ﬁwugnm__k be no:nm1zma with mcn: o&:m1
‘moﬁ4<gﬁamn as 1mmmm1n: mza public service, m__ of ssgn:

resources.
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Concern is sometimes expressed about- the danger of
‘:m<azm‘samrmﬁ-wm<m~ amnﬂmﬁos makers ;3u0mm‘amw¢mﬁo:m
upon- indisidual dsmﬁdﬁCﬁdosm Some A:aw<ﬁacm_m fear
that the development of program cost ﬂzﬁo1amwﬁo:_s¢ﬂ:‘

supporting Asmﬁﬁw:ﬁﬁo:me data will result in statewide

planning Uomsam or legislatures aﬁnﬁmﬁ*za;sos_ﬁ:m,
institutions (or even the instructional departments).
will be run. Although the potential for decision

~wide ugmszdsm mﬁmﬁﬁm and state dmmamdmwo1m Jzaanmﬂ

_ﬁaosmd and state goals ﬁo1 higher ma:nmﬁaoz

amwasm mn10mm adﬁﬁm1m=ﬂ ~m<m~m aomm mxdmﬁ, most mﬁmﬁm-

ﬁ:mﬁ they do 30ﬁ mmmx ad1mnﬁ A3<o~<msm=ﬁ zaﬁ: ﬁ:m
internal oum1mﬁ~osm of ﬁ:m noddm@mm or c34<m1mdﬁdmm

;.xmﬁ:m1,_ﬁ:m< zdm: to cm mmmc1ma ﬁ:mﬁ ﬁ:m asmﬁaﬁCﬁaosm

are Umdsm smga smzmamq m:q ﬁ:md resources m1m cm;:m
mﬁﬁmnﬁa<m_< md_onmﬁma to u1om1mam fsmﬁ mm1<m azmﬁaﬁc-

i

i

4
i
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FOUR STEPS IN BUILDING AN INSTRUCTIONAL PROGRAM BUDGET

1. Forecast Enrollments ﬁox‘mwn:_vxmoxms.

2. Determine the oxmagd Hours Those Students Will
, xmncﬂxm 1n Each Hsmdxcodﬂosmi Department.

3. Calculate d:m onmxmddsm Costs for Fach Instruc-
tional Department. .

4, Distribute the omva«wamsdad Cost to the Programs.

14
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BUTLDING AN INSTRUCTIONAL PROGR\M BUDGET

%

Four basic steps lead to an A:mﬁ1coﬁdo:ma program bud-
get as it has been conceived at NCHENS.

1. Set admissions policies or otherwise forecast
enrallments in variciss programs. For example,

:os_smsz students wit] um.masﬂwﬁmq to a doctoral

program in biology? How amsz students will"

m:ﬁm1.w:m lower division UQmA:me.U1oo1maw

How many - students myacaa enter the ma<m:nma or

upper division fine arts n1oo1maa

2. Determine for each instructional department .the
credit hours a m»<m:,gﬁx ow,mﬁcam:ﬁm,*: various

“That is, the total

demanded or taken by a

~

programs will require ¥ it.
aumber of credit nours:
given mix of students in various programs st
be estimated wla the credit hour production for
mmo:_amnm1ﬁam:ﬁ must be specified.

3. Calculate the faculty salaries, support:staff
salaries, and other costs associated with gen-.
erating the required number of n1maﬁﬁ hours - in

15

vn:m1_mm z

each department. H:aw information essentjally

am%*:mw,:oz the amnﬂﬁwem:ﬁ shall operate.

4. Allow amumwﬁsm:wma.nomﬁm to flow to ufom1ma cost
o nm:ﬁm1m in. u1ouo1ﬁao: ﬁo the flow oﬁ o1madﬁ :oc1m
| _q:dm
the conversion of o1@m:deﬁdo=ma

from dsmﬁ1cnﬁdo:mi Qmum1ﬁam:ﬁm to u1cm1msm

mdmu 1s ‘simply.

 c:dﬁ line-item moooc:ﬁds@ A:%o1amﬁdo: to u1om1ma
| .oomﬁ dsﬂo1smﬁdo:.

Once ﬁ:mmm ﬁmmxm :m<m amm: ooacamﬁma an A:mﬁ1cnﬁdo:ma
program cca@mﬁ can cm n1mnm1ma. Several m:mazﬁﬂoma
tools :m<m cmm: om<maouma mﬁ the zmﬁdo:ma nmzﬁm1 ﬁo1
Iﬂ@:m1 macnmﬁdoz zm:m@mam:ﬁ mzmﬁmam ﬁ:mﬁ will aid in
(See: Robert A. Huff and

HManning, Idm:m1 macomﬁﬂo: w;m::d:@ and

ﬁ:m ﬁoc1 steps ddmﬁma mco<m.

zm:mmmam:ﬂ Systems -- A m1ﬂm%.mxndm:mﬁdo: mmocgam1w

,ﬁao:, 19727. v

noao.. Western H:ﬁm1mﬁmﬁm noaaAmmdo: for IA@:m1 Educa-
Chief -among. the m<m4~mvam tools :macﬂca

ac1d:m Asmﬂ1coﬁdo:mg u1oa1ma cca@mﬁ am<maonam:ﬂ is the

‘Resource xmncd1mam:ﬁm v1maﬂnﬂao: zoamﬂﬂﬁxxnzv,
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ANALYSES UNDERLYING .INSTRUCTIONAL PROGRAM BUDGET DEVELOPMENT

Changes in Enrollment Patterns
‘>Aﬁmxzmwi<m H:mﬁfcnﬁﬂoa Modes

Curriculum Changes

.

>~wmxzmﬂﬁ<m.mﬁ@ﬁﬁ*:@.vmﬁﬁmxzm mma Salary Schedules
Changes in Faculty Workloads

Variations in rm<m~m_oﬁ‘w:uuoxﬁ Activities -

ro:@-xw:@m‘Hauganndmo:m‘oﬁ Current Decisions

Trend Analysis

-16-
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>z>r<wmm‘czomxr%Hzm INSTRUCTIONAL PROGRAM BUDGET
DEVELOPMENT

When an instructional program budget is prepared by an
institution, a number of assumptions must be made as

to how each *:mﬁ1c0ﬁ¢o:mi‘amnmwﬁam:ﬁ will cm_onm1mﬁma.

Average class size, ﬁmocgww_so1x~oma faculty salarfes, = -
ﬁ:m nuwser of - support staff, the level of- mxum:adﬁc1mm

for. mncdusm:ﬁ mcuugﬂmm and sﬂmomdgm:mocm Aﬁmam, etc., : 2.

sgg_. along with the student: amsm:a for credit :oc1m.
determine - ﬁ:m -amount Oﬁ resources 1mpcd1ma by each - .
amumxﬁsm:ﬁ The use Oﬁ a OOEUCﬁmﬁgo:mg tool such as

the -NCHEMS Resource - xmgc41mam:ﬁm Prediction zoamg per-

mits a <m1dmﬁ< Oﬁ m:makmmm sdﬁ: 1mmumnﬂ to adﬁﬁmxm:ﬁ
departmental and A:mﬁgﬁ:ﬁdo:md onm1mﬁd=@ character-

istics Avm1m3mﬁm1mv

Some of the xmzam;ow‘mzmdkmmm that might be done
include an assessment of the human and financial
“resource implications Oﬁ_ﬁ:m‘ﬁoddosﬂzu changes:

1. m:1o-sm:ﬁ nmﬁﬁm1zm
- Increasing upper ‘division fine arts m:xogdu
ment by 10 percent
- ~ Decreasing graduate ciodouk enrollment by
25 percent:

17

L= H:n1mmmd:m _osm1 division ccmdzmmm m:1o-sm:ﬁ

by ﬁgﬁﬁ< students and oo:n:11m:ﬁ_< amo1mmm4:@
Aosm1 a4<4mgo: history m:1o-sm:ﬁ by ﬁdﬁﬂk
mdcam:ﬂm

H:mﬁ1znﬁmoz Modes

- xmncﬂ1ﬂ=@_m- senior students ﬁo‘czamwwmxm

 field research projects |
- Adding ﬁ=¢o1¢m~_mmwon:w:ﬁo existing courses
in the history amnm1ﬁsm=ﬁ
- Initiating TV Asmﬂxcnﬁdo: for certain core
courses

Curriculum
- u1onn~=c the Tower division ﬁoxmgcz umzccm@m
| 1mpc41msm:Wm for mgd students
- mmﬁmcddm:d:@ dsﬁmsaimndn_d:mﬂz course ﬂmpchm-
sm:ﬁm ﬁo1 nmxﬁmdz smuo1m

- E xma:nd:@ gmcm1ﬁ3m:ﬁmd oocxmm 1mp:41msm:ﬁm for

social science EQQOﬂm from 48 to 42 :o:1m

IC
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Staffing Patterns and Salary Schedules

Increasing the uwouo1ﬁ¢o:“0ﬁ junior faculty
teaching at the institution

Increasing ﬁmncdﬁk and. mﬁmﬁﬁ umdm1< schedules
by 10 umxnmsﬁ

Reducing the number of teaching assistants

as a result of a declining m11og_am:ﬁA%=

“graduate programs

Faculty Workloads

Increasing ﬁ:m,zmmxgkqﬁmnCAﬁk contact hour
load for Aosmx ad<dmdo= ﬁmmn:dzm

omnsmmmdsm class sizes at the graduate Am<md
Increasing the required credit hour u1oacn-
tion to a annﬁﬁﬂmq Tevel for full professors

Levels in Support Activities - . L

H=n1mmmd:@ the per mﬁcamzﬁ mxum:amﬁ:1m for
libraries ,

‘Decreasing the per student expenditure for

counseling activities B
Decreasing the per student support for intra-

mural athletics

‘ro:@mxm:mm Implications of Current Decisions

EstabTishing a new Azﬁm1amnm1ﬁsm:ﬁmd amowmm‘
program in environmental studies

18

- Moving towards degree prografj requirements
which state only ﬁ:mﬁ‘mwwﬁcamzﬁaacwﬁ noaw
plete a given :caum1‘Oﬁ credit hours with-
out regard ﬁo_aﬁmnﬁndg:m“o1 department
- H=n1mmmd=@ sd=o1dﬁ< mxo:u m=1o4~sm:ﬁ by woo

‘mﬁcamsﬁm
8. Trend >1m4<mﬂm
- Projecting staff mmdmuﬂmm,ﬁmw ten years using
salary increase figures from the ummﬁ‘ﬁ:wmm
kmmmm | .
- nwoumnﬁﬁsm‘mﬁcmmzﬁ demand for physical wnmmznm
courses in light Oﬁ the @1ozd=@ u1ouo1ﬁdo; Oﬁ

. students enrolling in the ﬁd:m arts’ U1om1ma

c - v<0umnﬁ43@ the faculty rank mix ds ten kmm1m

f the trend of increasing u1ouoxﬁgo=m of
senior ﬁmncdﬁk continues

By ﬁo1scdmﬁ¢=@,Azwﬁwgnﬁﬁozmd_u10@1ms budgets based upon

- various alternatives. nosmdam1ma U< m: d:mﬁdﬁcﬁdo:u it-is.

possible to see, on a u1om1ms -by- u1om«ms ummgm“ ﬁ:m;
impact of ad+$m1m=ﬁ dzmﬁdﬁcﬁdosm_ n:odnmm s:m: pre-
senting instructional program budget dzﬁo1amﬁdo: to

ﬁc:mﬁsm agencies, it m:o:Aa cm,uomwﬁcgm;ﬁo :m<m infor-:
mation: 1mmad~< available ﬁo1 u1mmm=ﬁmﬁdo: on -the ;
dsuddnmﬁdo:m of adﬁﬁm1m:ﬁ d:mﬁdﬁcﬁdosmdAmdﬁm1zmﬁd<mm

C

\Ul
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STEP 1

, -

.

.. PLANNING WITH AN INSTRUCTIONAL PROGRAM BUDGET

Costs Too High?

Establish Projected < ‘

~Enrollments By
- Program

Costs qoo_zﬂmsw )

By Student Level .|

- Cost

Simulation
Modeld.

(e.g., RRPM)

STEP 2

Loop Back and Adjust

STEP 3

- Calculate
Projected ‘Average
Annual Direct

Instructional .-
 Cost.Per Student
- In Each Program

Costs Too High?

. STEP 4 -

- Calculate -
Projected Total
Direct Instruc-
tional Cost For
Each Program

Loop Back
and Adjust

STEP 6

- STEP 5

" Calculate

nosnmsm‘AOﬁmd_‘
Projected Budget

Projected- Costs|_ > With Available

For Areas Other
Than Regular
Instruction-

‘Resources
-- Establish .
Priorities

Establish Projected
Department Operating

Loop Back and Adjust

A

~ Costs Too High?

Parameters For Each <
Department . ,

‘Loop Back
and Adjust
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'PLANNING WITH AN INSTRUCTIONAL PROGRAM BUCGET

v,mzzgzm with an A:mﬁ1cnﬁdo:md program budget sm< Um ., . mq:m A:mﬁ1cnﬁao:m“ u1om1ms cca@mﬁ muu1omn: can mmmdmﬁ in.

seen as an iﬁm1mﬁ;<m_u1onmmm. The first two steps in Azadnmﬁazm z:m1m c1ou1ms maucmﬁsm:ﬁm nozumﬁdadm zaﬁr
nsoumnﬁﬁzm m:;A:mﬁxcnﬁmo:mg_mxo@1ms budget are A;v} ST A:mﬁaﬁCﬁgo:mg ocumo&~<mm m:q no:Uﬁxmdzﬁm sm< be: amam
forecasting m:1oadam:ww.ﬁvnorm: aoz:HUw program and- | e , S |
Tevel of student) and (2) describirg :os,ﬁ:m_<m1¢ocm - Once the q¢1mnﬁ.A:mW1cnﬁﬁo:md,n1om1m3vnomﬁm.:m<m.umm: |
mzmﬁxcnwﬁozma amvmswam:ﬁwvzﬁid.cm onm1mﬁmq. These - mmﬁmcgﬂm:mm; ﬁrm‘~m<mdm‘0ﬁ‘mcuuo1ﬁ for other moﬁ¢<¢ﬁﬂmm«-‘
amﬂm_m1m_ﬁ:mn,A:UCﬂ ﬂo_m;nomﬁvmwscgmﬁﬁoz aoamA¢mm.ﬁ:m B A:ndcadzu research, uccdﬂo service, and mcuuo1ﬁ Jxom1msm-w
basis ﬁmw nmdncdmﬁﬁzu ﬁ:m_m<m1m@m annual cost umw I acmﬁ be mcmndﬁdma (Step. gv ~In many cases “the ndmzsdsm
student in a program (Step-3). - o:nm ﬁ:m m<m1w@m R o u1onmmm will focus no:nc11m:ﬁ~< upon the A:mﬁ1cnﬁdo:m~
annual costs have been op_ncdmﬁma the ﬂOﬁmd,aawmnﬁ : ;“uﬁousmam‘m:a~cuo: the mcucowﬁ_mnﬁ~<gﬁdmm mﬁ_ﬁ:m_i:mﬁgﬁcr,
instructional program nomﬁm nm:_Um;om;n:dmﬁma_mm_m\_ o tion. T o
function of the number of students and the average ‘ ‘ o S o
annual cost umw.wwcam:ﬁ (Step 4). . . Planning with a program budget requires that priorities
| o R . . ,Um‘mwﬁmUAAw:ma within the +:mﬁAﬁCﬁAo:w‘mo,ﬁsmﬁ_ﬂ:;wmmmw_
When using a program budget for ﬁc:awzm.:mQOﬁAmﬁﬂo:m ‘ where ‘resources m1m_¢:mCﬁwﬁnJm:ﬁ ﬁo‘ﬁc:a_QAA‘u1Q@ﬁmsm  |
z¢ﬁ3‘mﬁmﬁmzﬁam_mmmznﬂmm;01_s:m: planning for w:ﬁmwzmd - , mﬁ\ﬁ:mvmmm%1mm,gm<mﬂ. mnu1ou1dmﬁm, feasible choices can
resource maaoomﬁéo:w_A:Mﬁ»ﬁ:wﬂosm.zOCAQ typically , ,‘Tu,iumm AMﬁmv.mv zﬂﬁ:OCﬁ such u1ao1aﬁamm, Aﬁ wmnosmm
focus first on the anNOﬁ mﬂcam:ﬁmwm:g cvo: w:m(ﬁwumm _‘, ;aﬂﬁﬁgncdﬁ toplan amngsuﬁcaak in terms’ Oﬁ u1ouxmam
of programs offered. 'If the projected total instruc- " ‘Rather, the tendency will be to make budgetary adjust-
tional program costs exceed w:m.w<mm;maim‘<mwoc1nmwu ‘ , . am:ﬂw.q:‘ﬁ:omm«oxmmszmﬁﬂo:mi units where cuts. are
they 3m< Um;smacnma either by decreasing the m:onAszﬁ , : Hmmwﬁ QQﬁﬂﬁnc_ﬁ o1.um¢:ﬁzg.“ Too Oﬁﬁm: insufficient
and hence the number of- ﬁmnc#ﬁk m:a other resources ~attention is given to the nq:wm@cmznmm such maQCWﬁam:ﬁm
1mnc,1mo, and/or by mgu:mﬁﬂzm ﬁ:m ommm1ﬁsm=ﬁmd o - will have'relative to the Qcmddﬁmﬁa<m and Dcm:ﬁdﬁmﬁd<m
parameters, such as ﬁmncdﬁk workload,- salary scales, etc. - ,OCrnozm objectives of the aJmﬁaﬁCﬁdo:

PR A v 7ot Provided by ERIC

E




INSTRUCTIONAL PROGRAM BUDGET FORMAT (PART 1)

. : Average >:Jcma‘nowﬁ _ . i
Student - ..Per.Student - Total Direct .

O

T Enrollments. - (Rounded to Nearest Dollar) Instructional Cost
Instructional Programs .~ Current | Projected _ Current.  Projected Current  Projected
History ‘ : . i : 5 e T R
Lower Division R - 143 157 $ 779 . $ 772 $111,327- $121,409
Upper Division o 186 195 . 1,127 1,15 .209,656 - 217,843
graduate Division ~ b2 . 49 1,70 2,006 - 88.619 99,079
ToTAL 38 T T - 409,602 $438,331
Biology A - N . y . , R |
Lower Division e o 12 - 133 ‘ $1,168 - $1,155 - $141,340 - $153,688
Upper Division 94 ; 98 - 1,958 2,046 184,041 = 201,899
Graduate. Division 45 42 3,155+ - 3,569 . 141,974 152,595
TOTAL S w73 e - TG7,35  T508,182
Fine Arts , : ‘ g e . ‘ - .
Lower Division s 85 93 $ 987 $ 953 $ 83,918 $ 89,066
Upper Division - - , 61 64 1,451 1,418 : 88,487 .. 90,821
Graduate Division . 17 16 2,53 - 2,375 43,048 38,361
TOTAL : : . ,xdmw 173 : o : , ‘ S $215,453 | $218,248
Business . B . : | R - . o o
Lower Division _ 180 198 - §$ 83§ 850 $153,619 - $168,21
- Upper Division . 206 ‘ 216 1,466 -1,572 ) 301,973 -~ 339,922
Graduate Division 124 117 1,851 12,242 L. 229,510 264,084
TOTAL = v 510 - 53] , : . - $685,102 - $772,217
TOTAL | S L34 L8 81,777,512 $1,936,078
! rmwa Lo
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INSTRUCTIONAL PROGRAM BUDGET FORMAT (PART I)

The A3MW1:Oﬁ¢osm~ program budget shown here is rep-
1mmm:ﬁmﬁ¢<m of the current conception and use of the
term at NCHEMS. Simply stated, program costs are a
function of the number of students enrolled in a
program and the average annual cost per Wﬁ:amzﬁ in

that program.

The term "total direct instructional cost" is used to
distinquish between full costs and direct instructional
‘or department costs where only departmental costs have
been distributed to the programs. No indirect costs’
for such activities as libraries and physical plants
have been included in the program costs shown :m1m.

Perhaps the most important figure in an Asmﬁ1cnﬁ¢o:m~
program budget is the m<m1mmm m::cﬂgkoomﬁ per student,
for it is that figure that indicates the dollar cost
of a typical mﬁcam:w in a mﬁ<m3 program. The average
annual cost per student is calculated by summing the
‘number of credit hours a mﬁcam:w.ﬁmxmm in each depart-
ment multiplied by the cost per credit hour in the
1mmumowﬁ<m instructional departments. For example,
the m<mrmmm cost per lower division history student
may -be broken down as follows:

23

Department
& Course
Level

Semes+ar
Cred t

AOﬂmﬁ

Lower Division
History

Lower Division
Biology

Lower Division
Fine Arts

Lower Division
Businass

Upper Division
History

~ Hours

12

Cost Per al
Credit Departmental
Hour Contribution
$19.01 $228.12
$34.35 $137.40
$34.71 $138.84
$20.90 $125.40
$37.20 $148.80
$778.56

In order to understand and ucmﬁAWK the average annual

cost per student, one must consider a.-series of reports

containing the data on how instructional amum1ﬁam:ﬁm

operate. These are described in the woagosﬁzm,ummmmw

The number of student- levels Aamzwﬂﬁﬁma as mmumwmﬁm

program cost centers will vary depending upon -the
nature of the institution and the data available.

Three student levels are shown in this example. In’
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most two-year institutions a distinction is not made for comparing alternatives with the present level of

between first-year and second-year students, and it ‘oumfmﬁﬁo:. mm:mwmaazmposm would want wowuwmmm:ﬁ_
would not be necessary, therefore, to have multiple current financial data and use that information as the
student levels for each program. \ point of departure for future planning.

The use of current and projected iigures throughout
the instructional program budget provides a basis

Al
Aruitoxt provided by Eic:

Ny
o5
O
E



: INSTRUCTIONAL PROGRAM BUDGET FORMAT (PART II)
Instructional Oepartment Operating Information

Summary Report

DEPARTMENT CHAIRMEN ‘ DEPARTMENT CHAIRMEN _TEACHING FACULTY ‘ ‘ TEACHING FACULTY
Full-Time Equivalent Total Salaries : Full-Time Equivalent ; Total Salaries
Department Current Projected - Current Projected Current Projected Current Projected
History . 1.00 1.00 \ $20,500 $21,500 24.50 25.50 = ; $328,587 mwmm.whd
Biology i 1.00 1.00 24,000 mwrooo 32.50 34.00 - © 471,365 501,754
Fine Arts 1.00 1.00 _ 20,500 21,500 20.50 18.50 . mwoymwm 275,050
Business 1.00 1.00 22,500 24,000 . 29.00 31.50 ) © 396,392 +467,515"
TOTAL 4,00 4.00 $87,500 $92,000 106.50 109.50 - $1,475,622 $1,597,260
OTHER STAFF ) OTHER STAFF OTHER COSTS " TOTALS
Full-Time Equivalent Total Salaries : : FTE Faculty/Staff : Costs
Department Current Projected Current Projected Current Projected Current Projected Current Projected
History 6.00 7.25 $35,733 $46,047 $12,440 $13,826 31.50 © 33,75 $397,260 - $434,314
Biology 8.00 - 8.50 59,629 68,847 19,357 26,610 41.50 . 43.50 574,351 616,211
Fine Arts 4.00 4.00 24,935 26,378 16,423 16,977 ~ 25.50 23.50 341,136 - 339,905
Business 5.00 6.00 32,888 . 40,483 12,985 14,550 35.00 38.50 464,765 546,548
TOTAL 23.00 25.75 $153,185 $181,755 $61,205 $65,963 133.50 139.25 Mi.uuu,mdm $1,936, (U £
‘ —H
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INSTRUCTIOHAL PROGRAM BUDGET FORMAT (PART IT)

INTRODUCTION

The instructional program budget shown on page 22 is
based upon a series of departmental planning parameter
assumptions that describe how an institution operates
mﬁw departments. Onne the total number of credit hours
a department must produce 15 kiown and once the de-
partmental planning |

Alimeters are @A<m:w the cost per
credit hour can be calcllated. The ﬁoagozﬁzm reports
display the departmental data thul form the basis of
tnhe program budget. These data are an integral part
of an instructional program bidget, for they indicate
the resources that go into the instructional depart-
ments and from there flow along witi credit hours to
program cost centers.

The level of detail of *:ﬁowgw#&on on departmental oper-
ations will vary amom:aésm.coom,ﬁ:m recipient and the
use to be made of the information. ¢ For illustrative
purposes, several reports are shown here, all of which
can be prepared when using the NCHEMS RRPI 1.6. The

27

number and titles of omﬁm@o1ﬁmm shown for amumsﬁsmnﬁmg
expenditures on faculty, staff, and other items may,- ‘
of course, be specified by each A:mﬁﬁmcwﬂo:,wO reflect -
unique situations and 1mvo1d*1m‘n1mow¢omm.. >aa¢ﬁwo:mdx‘
or altered reports would undoubtedly be desired by Bw:%.w
A:mw&ﬁ:ﬁwo:m. | , |

INSTRUCTIONAL DEPARTMENT OPERATING INFORMATION

SUMMARY REPQRT

On page 26 is a summary of the departmental planning
um1msmﬁm1m described in greater detail on the following.
pages. Notice that figures have cmm:;u1o<¢ammvﬁoq‘c0ﬁ: |
the current period and for a-projected vm1moa. Also
note that the total of the summary report aoﬂim1m‘

is the same as the total on Part I of the v1om1ms

Budget Report.

Aruitoxt provided by Eic:
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INSTRUCTIONAL PROGRAM BUDGET FORMAT Av>xq I1)
Instructional Department Operating Information

Productivity Ratios (Semester Credit Hours/FTE Faculty)

Lower Division Upper Division . Graduate Division

Instruction Instruction - ‘ Instruction
Department Current Projected Current Projected “Current  Projected
History 720 790 444 444 | 248 222
Biology 434 478 230 - 226 120 108
"Fine Arts Y 506 326 380 136 164
Business 678 746 576 522 282 - 254
‘ O
INwI D

Aruitoxt provided by Eic:
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INSTRUCTIONAL PROGRAM BUDGET FQRMAT (PART II)
INSTRUCTIONAL DEPARTMENT OPERATING INFORMATION

PRODUCTIVITY RATIOS

The greatest single institutional and departmental
cost is usually faculty wm_m1¢mm. The faculty ufo:
ductivity ratios specify the average number of
semester credit hours produced by a full-time
equivalent faculty member teaching exclusively at

a given Tevel of A:mﬂncmﬁéo:. Thus, the average
member of the history department instructional
faculty would generate 720 credit hours if he were

teaching only lower division courses in the current

29

year, 444 nxmawﬁ hours if he were teaching cuumm

division courses, or 248 credit hours if teaching
only at the graduate level. ‘ ‘

The figures here indicate no:mﬂamxmc_m‘<m1mmﬂﬂoz in
ﬁmnc_dk.u1oacnﬂ¢<ﬂﬂ< among- various -departments and
among course levels. H:m.uxoa:nw¢<¢w< ratios,

R

more than m:<‘0ﬁ3m1.:cacmxv indicate the actiid] out-

puts of the faculty within an instructional department.

!

P A et provided by R

E\.



INSTRUCTIONAL PROGRAM BUDSET FORMAT (PART II)

Instructional Department Operating Informaticn

Cost Per Semester Credit Hour

(Rounded to Nearest Dollar)

Lower Division

Upper Division

Graduate Division

-30-

, Instruction Instruction Hzmﬂwcnﬂﬁo:‘
Department Current Projected \ Current vvoumnﬂma ncxxm:w, ,vxoumnﬂma
History | $19 %20 $37 $38 $77 $94
BioTogy # 3 8] 84 159 182
Fine Arts 34 33 52 " 50 140 130
Business 21 21 29 3 60 75

Aruitoxt provided by Eic:
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INSTRUCTIONAL PROGRAM BUDGET FORMAT (PART II)

INSTRUCTIONAL DEPARTMENT OPERATING INFORMATION

COST PER SEMESTER CREDIT HOUR

Given a series of amum1ﬁsm:ﬂmﬂ planning parameters
and the number of credit hours by level of instruc-
tion that a department must generate, it is possible
to calculate the cost per credit hour by course
dm<mw“ The table above displays that information.

31

As noted in the preceding pages, d:m average annual

“cost per student in each program is the sum of the

cost per credit :oc1 times the respective 3cscm1 of
credit hotirs taken 1in each amum1ﬁ5m4ﬂ Uk d:m m<m1m@m

I3

student in that u1om1ms.

Aruitoxt provided by Eic:
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INSTRUCTIONAL PROGRAM BUDGET FORMAT. (PART I1)

Instructional Department Operating Information

Teaching Faculty Rank Distribution ifid Average FTE Salaries by Rank

PROFESSORS

ASSOCIAYT PROFESSORS

Percent of Faculty Full-Time Equivalent

Average Salary

Percent of Faculty Full-Timz Equivalent

_ Average Salary’

Department Current Projacted Current Projected Current Projected Cuvrent vxoqmnﬂmm Current Projected Current Projected

24.5% 23,5% 6.00 6,00 $17,940 $18,441 28.7% 27.5% 7.00 7.00 $15,568 m_m“ooo

24.6% 23.¢ 8.00 8.00 18,500 19,047 33.9% 30.9% 11.00 10.50 15,869 16,455
Fine Arts 24.4% 27.0% ©5.00 5.00 17,606 18,287 34.1% 32.5% 7.00 6.00 14,872 15,706
Business 24.1% 22.2%. 7.00 7.00 18,006 18,429 27.6% 31.8% . . 8.00 - 10.00 15,019 15,419

ASSISTANT PROFESSORS - ] INSTRUCTORS

Percent of Faculty Full-Time Equivalent Average Salary Percent of Faculty wcwi-quaw Equivalent Average Salary
Department Current Projected Current Projected Current Projected Current - Projected Current Projected Cirrent " - Projected
History 22.4% 25.5% 5.50 6.50 $11,437 $11,779 12.2% - 11.8% ‘ 3.00 ©3.00 $ 9,532 $ 9,933
Bioloay 27.7% , 29.4% 9.00 10.00 12,971 13,365 1.52 4.4% .50 1.50 9,000 owmoo
Fine Arts 24.4% 21.6% - 5.00 4.00 11,570 12,128 12.2% 8.1% 2.50 1.50 9,000 - 9,638
Business 34.6% 23.8% 10.00 < 7.50 11,620 12,597 10.3% 12.7% 3.00 4.00 9,057 9,714

. TEACHING ASSISTANTS OTHER

Percent of Faculty Full-Time Equivalent Average Salary Percent oﬁ.wmnc_ﬂw Full-Time Equivalent _Average Salary
Department Current Projected Current Projected Current Projected Current Projected . Current Projected Current Projected
History 12.2% 7.8% 3.00 2.00 $ 6,800 $ 7,200 3.9% 1.00 ‘ $ 9,360
Biology 12.3% - 11.8% - 4.00 4.00 6,800 7,200
Fine Arts 4.9% 5.4% 1.00 1.00 6,800 7,200 5.4% 1.00 ) L-ﬁnwmm
) . — M
Business 3.4% 3.2% 1.00 1.00 6,800 7,200 ' 6.3% 2.00 i rer

. -32- ! .



INSTRUCTIONAL PROGRAM BUDGET FORMAT (PART II)
~INSTRUCTIONAL DEPARTMENT OPERATING INFORMAT ION

.Hm>nIHzn FACULTY RANK DISTRIBUTION AND AVERAGE SALARY

BY RANK

The largest single object of expenditure in any in-
structional department is usually teaching faculty
salaries. Therefore, the distribution of faculty
by rank and their average salary becomes a very
important planning parameter within an institution.
Shown on page 32 are the data, both current and
projected, related to the proportion of faculty

at each rank, the number of faculty, and their
m<m1mmm,mmdm1ﬂmm.

33
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INSTRUCTIONAL PROGRAM BUDGET FORMAT (PART II)

Total FTE Teaching Faculty and Salaries by Rank
(A11 Departments)

Percent FTE . , | Total

| of Faculty Faculty ‘ mmncddk Salaries
. Faculty Rank . Current Projected Current v1oumnﬂma Current Projected
Professors _ 24.4% 23.7% 26.00 26.00 .. mwmw,mmm $483,264
Assoc. Professors 30.9%  30.6% 33.00 - 33.50 mow,mmd mwwwmow.
Asst. Professors | 27.7% 25.6% 29.50 28.00 353,892 wmw,nom
Instructors 8.5% w.d& 9.00 -10.00 - 82,967 97,362
Teaching Assts. 8.5% 7.3% 9.00 8.00 . maymoo ww,moo
Other 3.7% 4.00 | | 72,628
TOTAL : 100.0% 100.0% 106.50 ,aom.mo mdwpwm.mmm | $1,597,260
NS
-34-
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INSTRUCTIONAL BUDGET FORMAT (PART II)

TOTAL FTE TEACHING FACULTY AND SALARIES BY RANK

The report shown here is a mcsam1< of teaching

faculty for the entire institution. It indicates -
the proportion, number, and total salaries for each

academic rank.

Q
IC:

[Aruitoxt providea by exc [
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INSTRUCTIONAL PROGRAM BUDGET FORMAT AWqu 1) .
Instructional Department Operating Information

FTE Support Staff and Average Salaries by Category

ADMINISTRATIVE ASSISTANT

U SECRETARIES

.full-Time Equivalent Average Salary m:_‘-qASm Equivalent = - ,..‘ Average Salary
Department Current Projected Current Projected Current - - -Projected ~ Current =~ -~ Projected’ .
History 1.00 1.00 $8,451 $9,011- 3.00 - 4.00 o $5,780
Biology 1.00 1.00 9,158 9,695 2.00 2.00 - T 6,196
Fine Arts 1.00 .00 8,726 9,244 1.00 2.00 S 6,081
Business 1.00 1.00 ‘ 9,296 9,862 2.00 200 - 6,411

__ CLERK TYPISTS LAB TECHNICIAN & RESEARCH ASSISTANTS

Full-Time Equivalent Average Salary Full-Time Equivalent . -~ _ Average Salary . '
Department Current Projected Current Projected Current Projected _ Current - - Projected-
History 2.00 2.00 $4,971 $5,3¢1 .25
Biology 1.00 .50 4,919 4,824 4.00 5.00 ~- $8,290
Fine Arts *2.00 1.00 5,089 5,102
Business 2.00 3.00 5,385 5,649

s T =¢




INSTRUCTIONAL PROGRAM BUDGET FORMAT (PART II)
INSTRUCTIONAL DEPARTMENT OPERATING INFORMATION

FTE SUPPORT STAFF AND AVERAGE SALARIES BY CATEGORY

In addition to the department chairmen and the
teaching ﬁmncﬂﬁ<..%:mﬂ1cnd40:mﬂAamnm1~3m:dm‘
typically have one or more nmﬂmmow¢mm of non-
academic staff. Page 36 indicates the

number of FTE staff and their associated

salaries by category..

.wN




INSTRUCTIONAL PROGRAM BUDGET FORMAT (PART II)

Total FTE Support Staff and Salaries by Category
* (A11 Departments)

Percent 0f - o PfTE . Total Support

Sdpport Support Staff _ _ Support Staff . w _ Staff Salaries
Staff Category o Current - Projected Current = Projected _ Current ‘nwommoﬁma.
Administrative S ‘ o ‘ ; _ ‘

‘Assistants 17.4% - 15.5% . 4.00 4.00 $ 35,631 $ 37,812
Secretaries | 34.8%  38.9% 8.00  10.00 - 48,585 63,544
Clerk Typists 30.4% . 25.2% ©7.00 6.5 35,809 35,229
Lab Technician/ . _‘ ‘ , : -

Research Asst. 17.4% 20.4% - _4.00 5.25 33,160 45,170
TOTAL - 100.0%  100.0% ©23.00  25.75  $153,185 $181,755

“mwwm_




INSTRUCTIONAL PROGRAM BUDGET FORMAT (PART II)

TOTAL FTE SUPPORT ‘STAFF AND SALARIES m<‘o>qwoox<

This report is a summary of all ﬁsmﬂ1:nm&osmg
department staff other than 1mmc+wx teaching"
faculty and amum1ﬂan3d_o:mm13m3w_ It indicates
the distribution Oﬁ;mcuuosw staff across the
different categories, the. total number of FTE
support staff by category, and their mwmonwmﬂma.
salaries for the entire institution.

39
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INSTRUCTIONAL PROGRAM BUDGET FORMAT (PART II)

Other Departmental Costs by Type

Instructional Department Operating Information

“Miscellaneous

Supplies’ Printing

mncwvsm:ﬁ ‘ _ , . . ‘41m<mav . ‘ -
Department n:11muﬁ‘ Projected  Current Projected n:1«m:ﬁ Projected n:11m:#.vwoumnwma,.n:wwm:ﬁ,vsoumnﬁmnw
History $ 2,864 $ 3,164 %.pypmm K h,wmp § 2,574 $ 2,933 $ 1,716 m,d,@mw Hﬂm _mmm,.% _ mmmw
BioTogy 4,609 5,033 7,232 myoww | 2,508 2,517 3,758 3,776 1,253 A_,memd w
Fine Arts’ 3,078 3,986 7,808 8,007 2,320 2,492 ,A,mbw 1,661 R J | WMA
Business 2,985 M.dwm .mummm 3,259 3,555 4,056 Nymom 3,244 wm¢  - m_w_
TOTAL $14,432  $15,359  $22,357 524,083 $10,954 . $11,998 M;@wmmw_‘mdoumwm._ $ w,mwm;muu.mwme

-40-
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INSTRUCTIONAL PROGRAM BUDGET FORMAT (PART 1I)
INSTRUCTIONAL DEPARTMENT OPERATING INFORMATION.

OTHER cmv>x42mz4>r‘nom4m BY TYPE

The report displayed :m«m itemizes the nonsalary
expenditures ﬁow.wsn,A:Mﬁ1coon:md departments .
The objects of mxum:aﬁﬁ:1mm w:oz: here are
typical of the nmﬁmmo1¢mm used in many
institutions.

41
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ESTIMATING vamzmmm FOR AREAS OTHER THAN meCh>x INSTRUCTION

. Basic Estimating Equation:

$ Budgeted = K$ HwAcgm x Enrollment) H.Avmw.x FTE wmnc_ﬁkv.w.Auwm,x_mqm n:mmxamsv,
M.Aupm‘x Student Credit :ocsv M.Avm& X mmn:iwk mmammwmmv : SR  H“mem

+ Aum& x Staff Salaries) H.AUN& x Instructional Budget)

T

| Examples:

Libraries ‘ ‘ : _

Budget = $52,000 + ($2.00 x Student Credit Hours)
+ ($100 x FTE Teaching Faculty)

AudiofVisual | o o

Services Budget = $36,000 + ($3.00 x Enrollment) + ($10.00 x FTE Faculty)
+ (.01 x Instructional Budget)

Executive .

Management = $171,000
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‘mnﬂH3>aHzm EXPENSES FOR AREAS oﬂxmx THAN xmccr>x
INSTRUCT ION

The cost simulation models developed at NCHEMS
focus uw¢3m1AA< on the regular instructional
programs. The concept of a program budget
discussed thus ﬁmw has dealt solely with '
instructional departments and the instructional
programs they support. zo&:A:n has been said of
estimating mxnm:adecxmu in-such other areas as

Tibparies and v:%wwnmﬁ_udmzﬁ.

 mxum:wmw,ﬂo1 w:me‘mnﬁ¢<ﬂwmmw‘ocwwﬂamwﬁsm 1n@camx;

,mnﬁa<aﬁdmw‘ ﬁ:mk amk be cmma in ﬂ:m anmZm xxvz as -

instructional programs’ are nmﬂncﬂmﬁma :10:@: ‘the
use Oﬁ the cmman mwd_smﬁaso mncmﬁﬂo: w:oz: mco<m.ﬁ
The no:mﬁm:d (K) m:a\ox any Oﬁ the <mxdmcamm

J:adnmﬁmn 5m< be d ﬁo mwﬁdamﬁm m:< nomr onncxdzo

ocﬁwﬂam d:m d:wd1cnﬁao:ma amvm«ﬂam:ﬁw Hﬁ‘QCﬁ:oxaNma,
state ﬁ: B

ding woﬁ :dmw mxawﬁ ﬁox <msaocw wccvoxﬁ

R

the mm&;jmﬁdsc m@cmﬁao:m for :ozasmﬁxcndao:md mnﬁa<dﬁdmm

IC
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APPENDIX

ADDITIONAL COMMENTS ON THE RELATIONSHIPS BETWEEN
INSTRUCTIONAL DEPARTMENTS AND PROGRAMS

As indicated in ﬁ:m_d:ﬁsoacoﬁmo:. a “"program" identi-
fies a series of mo«;<gﬁdmm and resources oo:ﬁ1dvcﬁ~:@
to the macomﬁao: of a group of mﬁcam:ﬁm pursuing a
This definition Oﬁ the ﬁm1s

u1om1ms goes considerably vm%o:a the moﬁA<dﬁdmm

common curricular path.,

of a single J:mﬁ1coﬁdo:md amum1ﬁsm:ﬁ for dﬁ AsuAdmn
that many d:mﬁ1coddo:m_ amum1ﬁam3ﬁm soz oo:ﬁ1HUCﬁm
to a specific uwo@1ma Moreover, this use of the
term is not limited to m group of students uc1 cd:@
any specific am@1mm“ but rather suggests osaz that
several students might logically be viewed as a.
homogeneous @1ocn ﬂo1.m:m_kﬁﬂnmﬁ mc1u0mmmr
some of the titles that might be used to identify
students in specific programs zocgm include:

Hence,

-~ Student Major

-~ Degree Program

-- Nondegree Program
-- Vocational w1omwma
-- Field of Study
-- Field of Interest
-- oc11Aocdmr‘wmﬁ:

45

‘ﬁuﬁdm or m30ﬁ3m1 would amum:a Oﬁ oo:1mm

“be muu1ou1qmﬁm to. :m<m ‘a’ uxom1ms omﬁmQO1< ﬁ:mﬁ EOC_Q

,ﬁo1 ﬁ:mﬂ1 own um1mo:m_ 1mmmo:m

.m<m:d:@ macomﬁdo:

The 3m;:m1 in which mwcam:ﬁm are o_mmmdﬁdma ::am1 one .
cuo: a:mﬁdn.
ﬁcﬁdo:mg o:m1moﬁm1dmﬁdom and ﬁ:m data m<md~mc_m ﬁ01
analysis. For mxmsu_m, dﬁ mﬁcam:ﬁm amodmxm their..
smuo1m at ﬁ:m cm@d::d:m o% mmo: ﬁm15
mdvgm ﬁo odmmmdwz ﬁ:m oooxam:om sdﬁ: ﬁ:m 5»@01w

that ﬁr y d:adomﬁm at. 1m@dmﬁ1mwdo:.

Iozm<m1 mosm
mw:am:ﬁm m:xoﬁ_ma sdﬁ:d: ﬁ:m d:mﬁdﬁCﬁqo: smz :Oﬁ

moﬁcmddz have a mﬂcam:ﬁ amgo1 mm1 se. w,_;\ o

‘_stz evening’ n1om1mam mﬁ ﬁzo «mm1 m:a ﬁoc1n<mm1 d:mﬁds‘

tutiong aré not intended mm vm1ﬁ Oﬁ a oc11docdca dmmas

ing to a mumodwdo amg1mm H: mrc: ommmmu Jﬁ sd@:ﬂ

mdaudz d:odcam ﬁ:omm mﬁcam:ﬁm ﬁmxd:@ m<m:d:@ oocxmmm
>ﬁ ﬁ:m mmam ﬁdsm,

however', mosm mﬁcam:ﬁm who are m:1o~_ma d: mvmodﬁdo

am@1mm wﬁom1mam may - be ﬁqusn those mmsm m<m:A:@
oocsmmm. in srgns case ﬁ:m m<m:4:@ ooc1mmm may cm
mmm: as oo:ﬁ1dccﬁdsm ﬁo mumodﬁdo am@1mm u1om1msm
ssddm also’ oo:ﬁ1 :cﬁd:@ to ﬁ:m u1om1ms of ! @m:m1m_

Aruntext provided by enic [ERSUII
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Throughout the examples shown o: the v1m<¢o:m pages,
four departments with corresponding majofs have wmm:

used. In reality, what has been called an @:mﬁﬂco-

tional amuW«&Em:w for AAAde1mwA<m purposes in this
booklet might be any cost center that can be identi-
fied and isolated zmﬁris the institution. ;q:m;01mm:r
izational unit contributing to specific A:mﬁ1:0ﬁgo:mg
programs might be a discipline sgﬁrgs a amum1ﬁsm:ﬁ

a department, a division G0lpRising severd]| depart
ments, or mcmm.m.mosoou or college. ngmm1_<,.ﬁ:m
‘evel of aggregation chosen wow ﬁ:mmm ﬁzmww:nﬂ@o:mg
‘units will depend upon the data available and ‘upon
the use to be amam of the instructional U1om1ms
U:ammd

In all the preceding examples, a department in the
same are« of mﬁcak_wo11mwno:amm‘ziﬁ: each program.
Most collegzs and universities have some programs
“for which there is no corresponding instructional
ameWﬁsm:ﬁm m:au‘mos<mxmm~<w many have service
departments that do not have corresponding degree
- programs. THU§, a :ms.A:ﬁm1a¢wm¢véﬁ:mvwHmwommma
in environmental studies might draw only upon
existing instructional departments. Similarly,
physical education amum1ﬁam:ﬁ_a@mzw provide

the detivities to sbudept

‘programs. A U1om1ma then, oo:mgmﬂm Oﬁ mgg d:m

dzmﬁ1c0ﬁqo: to mﬁcam:ﬁm in mdd u1om1mam but :o&

sup @ﬁﬁ‘m wrkmgoaﬂ:macomdgos.u1om1ma. This agmﬁg:Oﬁao:

between U1om1mam on the one hand and d:mﬁ1:0ﬁdo:m~
mnw%<ﬂﬁ_mm on ﬁ:m other is Oﬁﬁm: a source of oo:ﬁcmgo:
in admocmmgo:m Oﬁ d:m nosomUdm Oﬁ A:md1c0ﬁdo:m~
program budgeting. H:m Jsuo1cm:ﬁ admﬁA:Oﬁgo: to Um

amam,mm that A:mw1:0ﬁ40:mﬂ,amum1ﬁ3m:ﬁmv which are

organizational ::aﬁm are seen-as. the U1o<4am1m of o

_Ama g: various

activities m:a resources oo:ﬁ14ccﬁd:@ to ‘the ma:omddo=m~
mxum14m:om of-a Um1ﬁgoc~m1 group Oﬁ mﬁ:am:ﬁm.

SOME >ccHHHOZ>r CONSIDERAT IONS wmr>HHzm TO cmwbwa2m24>r
ocqchm

qmvmwwamsﬁmg‘OCﬁugwk in the U1m<gocm mxmsudmmu has_ Umm:
ammo1doma in terms of- credit :ocxm u1oacoma ‘ 301mo<mnwm

the : ao__m1 1mmoc1omm m1os 01mm:dwmﬁdo:md ::dﬁm :m<m
Umms mﬂﬂozma to flow to n1om1msm in u1ouo1ﬁao: ﬁo ﬁ:m

ﬁdos of n1maaﬁ :oc1m ﬁ1os mumogﬁdo g:mﬁ1:nﬁgo:md S
&mumfﬁam:ﬁm e uﬁmm mam. H:m mun1omo: to A:mﬂ1cnﬁgo:mg
program cca@mﬁazm Agd:mﬁxmﬁma here Am mosmﬁgamm‘.‘ 7

criticized because 1mmo:1omm ﬁ1os J:mﬁ1:0ﬁdo:m~

amup1ﬁsm:dm aré a ﬂdosma to ﬁﬂos A:ﬁo uxo@1msm “in-

Aruitoxt provided by Eic:




proportion to the flow of credit hours. Credit:
hours are a cwmﬁcd ammmc1m of a mdcam:ﬁ)w progress
toward some educational ocumowﬂ<m. It should be
noted, however, that o&:m1 measures of Azmdﬂcmwﬂmzmd
department outcomes may vm.gcvn appropriate ffi
meaningful program cost analysis at 4 mtmm*ﬁmo

institution.

TIME PERIOD CONSIDERATIONS IN INSTRUCTIONAL PROGRAM
BUDGETING ‘

While ﬁ:m.m<msm@m annual cost per student s the most
common figure nwmumwma in instructional program wcammﬁr
ing, the use of other time vmfﬂoam fur. program cost |
analysis may be desirable ﬂ:;wOam instances. For
mxmsuam m:wawmdm sdosﬁ reveal that the cost per
student varies mdmsdﬁaom:ﬁik between the fall and
spring semesters at a given institution. If funding
formulas are based upon actual enrollments in each
semester, it amz‘vm.ammw1mcdm_ﬁo generate program

cost information that zocaa‘n+<m the m<m1mmm semester

cost per student by program.

CONSIDERATIONS IN DEFINING STUDENT LEVELS

H:mwﬂwCﬁﬂozmd o:m1mo&m1dmﬁdom and ﬁ:m vcxcommm Oﬁ u:mﬁ1co

:md 1ﬂom1 1 wmammﬁﬂzm zﬂid amﬁm13~:m d:m :cacm1 m:a
wkﬁm of studeiit Jm<md to be used. In w:m mxmandmm m:osz
here, thres mﬁc@m:ﬁ Hm<m_m have been cmma--dozm1 aa<dmdo:

@u‘cvvm1 division, and- @1macmﬁm ad<4m4o:.; q:m xmmocsom

xmncd1m3m:ﬁm v1ma~0ﬁdo: ZOamd 1.6 will woooaaoamﬁm cv ﬁo

“mm<m: different mﬁcam:ﬁ Tevels. :m:omu dﬁ zo:da cm
nommdcdm to :m<m omﬁmmo1dmm A:oacadsm

-- Freshman

-- Sophomore -
-- Junior

-=--Senior

-- Master's
-- Ph.D.-1
-- Ph.D.-2.

Many two-year- ooddm@mm have A:QAomﬁma dawﬁdm :mma ﬁo1
adﬁﬁm1m:ﬁdmwdo: mao:@ ﬁ:m mwcam:d Hm<mdm in ﬁ:omm xdsam
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of institutions. :ozm<m1v some two-year institutions
have used different student Tevels to identify dif-
ferent major groupings of students; e.g., ammxmm;
programs and ﬁwm:mﬁmw,mﬁcamzdm
- The use of adﬁﬁmxm:ﬁ student

Tevel categories will depend Am1mmgx upon J:mﬁgﬁCddo:md

<onmﬁdo:ma mﬁcam:ﬁm

and evening students.

data available for JJMﬁ1cnﬁdo:ma program vcammﬁ
preparation.

CONSIDERATIONS IN DEFINING INSTRUCTION (COURSE)
LEVELS ‘

Throughout this booklet three instructional Tevels
have been :mmaluﬂorm1 division, upper division, and
As with student levels, RRPM

1.6 will allow the user to momnuﬁk up to mm<m: agﬁa

graduate division.
ferent course Tlevels. H:m same- no:mgam1mﬂgo:m
gm@n1ﬂcma in ﬁ:m u1m<docm wm1mm1mc: mnnak %m ﬁj
mmgmnﬁdo: of course. ~m<m~m Within m@n: gmmmﬁﬁam:ﬁ
for Hzmdxcnﬁdo:mﬁ program budgeting.

"CONSIDERATIONS IN ommHszm ;mﬂcomZHmz FOR
>z>r<HHo>r mcxvommm ‘ e

No consideration has been given in ﬁ:Aw,aoocam:ﬁ to
the definition of a student, GCost

per sty ydent

Pt

the

information has been presented, but :ovwmﬁmwm:nm,:mm. ,
been made to how a student is amwisma._wAEO mnnwomn:mm_
ken.  The first is |
WOMd per :mmanoc:ﬁhmwcam:ﬁ.

may be taken. ,mﬁsvaw_ﬁo;nmdncamdm the -
i.e., for each mdcam:ﬁ
entering the A:mﬁqﬁcﬁdo:u J11mmnmnﬁd<m of s:mﬁ:m1 01

not he 1is taking m.ﬁcdﬂ-ﬁgsm mnmamsdn‘aoma

noc:ﬁ md:am:ﬁm in ~each n1om1ma to mﬁm:am1a wqm mﬁcam:ﬁm
This is nmdncamﬁma by a4<4ad:@ ﬁ:m :cacm1 of socﬁm ﬁmxm:
Uk a full-time macg<mam:ﬁ mﬁcam:w A:ﬁo ﬁ:m ﬁOﬁmd :cscm1
of n1mad :ocwm taken by all :mmanoc:ﬁ mﬁcamsﬁm in‘a.
mnmndﬁdn n1om1ma The method chosen will amum:a cco:
the use to be’ smam of d:m H3Mﬁ1cnﬁgo:ma u1om1ma Ucammﬁ

A:ﬁosamﬁgo:.

SOME >ccHHHoz>r oozomxzm >mocq THE. cmm Oﬂ HzmﬂxcoHHoz>r
vxomx>3 BUDGET HZﬂoxz>HHoz HA :Hm:mx mcco>HHoz

mosm mﬁ ﬁ:m ten dma cmm1m of d:mﬁ1cndgo:ma o1om1m5
ngmmuﬁ.w:ﬁm %oj :a<n mxu1mmmma 1mmm1<mﬁgo:m mcocd
)mmwﬂmwﬁw r@ ﬁm:am:nk that c1om1ma Ucammﬁdma Smk
H:m% m1mcm that ﬁ:m
amngmgo: amxgsm 1mmno:mdcgagﬁ< and mcﬁ:o1dﬁ< am< cm

1mso<ma ﬁ1os the amum1ﬁam:d :mma m:a the amm: and -

d:acnm upon an A:mﬁdﬁcddo:.

vested in a nm3ﬁ1m~ A:mﬁdﬁcﬁdo:ma ndm::A:@ owﬁdnm.~ In

ic:
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‘,ﬁ:m institution may choose to convert ‘the :cscm1 Oﬁ head-

E




the extreme nmmm,‘ﬁ:m1m is nm1ﬁm¢:~< good cause for
these concerns, for if 1mmoc1nmw are maaonmﬁma to
A:mﬁxcnﬁdo:ma departments mﬁ1and~< upon d:m basis

of current or projected loads induced by a given mix
of students, the program budget becomes w:m determin-
istic master of the institution. ‘

However, an instructional program budget mm:m1QWma.c<
a cost simulation model such as -the Resource Require-
ments.-Prediction zomme should not become a wccmdﬂﬁ:ﬁm
for judgment and conscious, del iberate decisions. :

A more desirable approach to _:mﬁ1cnﬁao:md program
budgeting 1is to have the institution provide some
overall guidelines to the various instructional
gmum1ﬁsmz~m 1m@m1adzm the :cavmﬁ of mﬂmngﬁ : ;1@
%: :
B ks of

%

m~<m: wrmw vﬁmszazm um1mamﬁm3m

be asked to review. their activities m:a n1mnm1m
desirable or uwouomma budgets. That information
would be collected and m@@1m@mﬁma ﬁo1 nosum1dmo:
with 1m<m:cm ﬁo1mnmmﬁm v1magagsm1< or proposed
allocations could then vm ucd forth for agmocmmgo:
with each .:mﬁ1caﬁdo:ma amcm1ﬁsm:d These
uqmaasasm1< allocations zOEAa be estimated A: aamsﬁ

“ing is not unlike the budgeting process +:mﬁvng11m:ﬁﬂ<”

of J:Mﬁdccddo:ma no:mﬁ1mdzﬁm m:a u1~o1dddmu. H: 5m:<
nmmmm a’cost mascgmﬁdo: aoama zocga assist’ Jz uﬂo<da~=@
such ﬁamc1mm for aamncmmao: uc1u0mmm qrm amum1ﬁam:ﬁm
would hopefully then be mcam to u1mum1m a ammn1JUﬁao: om
their v1ov0mma mnﬁ~<dﬁdmm ﬁo1 ﬁ:m cca@mﬁm1< vm1doa in

ncmmﬁdos, and these would mmm;: be mmmsmmmdma m:a
reviewed at a. :A@:m1 ﬂm<m~

The essential vow:w‘ﬁm.ﬁ:mw_ﬂzmﬁ1nnﬁﬂo:mg.u1o@1ms‘voanmwm

exists in most institutions. Hﬁkaz<04<mm a good’ amma oﬁ
two- zmk nosaczdnmdao: among <m1docm amnamao: smxa:@

nm:dm1m of the A:mﬁdﬁCﬁdo:, and it zdaa 1mncﬂ1m in am:<
cases, mm<m1m~ rounds- of- u1ou0mmam m:a noc:ﬁm1u1ou0mmam
ﬁ e cmmﬁ o« E mﬁ mnnmu&mc:

wMﬁ01m agreement is smmn:m
@*mwﬂwm:mwwm af w:m J:mﬁ*w

Y .

MmmeOOOOOObmwoo
2. bz 1172:GD: nmo Mw>bwm
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